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1 The register rate, then engage accordingly

STAKEHOLDER ROLE AND WHAT THEY CARE ABOUT POWER INTEREST ENGAGEMENT HOW AND HOW OFTEN

High power, high interest:
manage closely.

High power, low interest: keep
satisfied.

Low power, high interest: keep
informed.

Low power, low interest:
monitor.

Power and interest move. Re-rate at every phase change; the quiet director in April can own your budget in June.
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