Risk register

PROJECT PROJECT MANAGER REVIEW DATE
The register cause, then effect
ID RISK, AS CAUSE AND EFFECT LIKELIHOOD 1-5 IMPACT 1-5 SCORE RESPONSE OWNER STATUS

Score is likelihood times impact, 1-6 green, 8-12 amber, 15-25 Reds get mitigation and Re-score on review, not

1to 25. red. contingency. memory.

The deep dive. Keep the top three mirrored on the RAID log so the one-page view stays honest.
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